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Agenda

• Understanding the design and planning process 

• Lead agencies and stakeholders for large capital projects and 
grants 

• Forming the project management team 

• Getting the project to planning 

• Tender and Procurement Process

• Construction Management Process 

• Being aware of the steps and costs involved in getting the 
project from concept, through planning to tender stage. 



Developing the Project

• Needs Analysis
• Design Concept
• Feasibility Analysis
• Budget
• Funding for Design
• Detailed Design
• Capital Funding
• Procurement
• Construction Management
• Launch
• Operational Structures and Sustainability
• Evaluation





Needs Analysis

• Area Profiling
• Surveys
• Public Meetings
• Stakeholder Consultation
• Strategic Context
• Visit other projects



Sample Process



Feasibility/Viability Analysis

• What is needed to start the service?
• Where can it be delivered from?
• What are the set-up costs?
• Is there funding available and will it be enough?
• What investment will the community need to provide? 
• What are the projected operational costs?
• What are the potential revenue sources?



Cost Analysis – Set up Costs

• Pre-construction
• Survey, Design and Planning Process Fees
• Tendering Stage – Professional Fees

• Construction and associated costs (connection fees etc.)
• Project Supervisor Construction Stage (PSCS) – Fees
• Fit Out Costs – broadband, fixtures and fittings, security



Cost - Benefit

• If it doesn’t add revenue – question it
• If it doesn’t benefit the strategic direction of the organisation and/or 

project – question it
• If it is not really needed – question it
• If additional one-off funding leads to additional admin or adds to 

operational costs (post funding) – question it
• Can the costs be covered through ‘in-kind’ support or voluntary 

support



Set up Costs - Sources of Funding

• Capital Grants
• Fundraising & Online Fundraising
• Sponsors & Partners
• Donors & Philanthropy
• Social Loans – Clann Credo, Community Finance Ireland
• Commercial Loans
• In Kind Contributions – Advice, Labour, Materials, Equipment



Grants



Project ElementType of FundingPotential Source

Fit Out

Community Garden

Up to 75% capital grants assuming same criteria as 2014-2020 programme. 
Will not fund sports element of the project unless there is wider 
community use. 

LEADER

Renovation works to the property

Fit Out

Covers renovation and refurbishment costs for community projects Community Enhancement 
Programme (LCC)

Community related projects.Range of Funding ProgrammesCommunity Foundation of Ireland

Community Garden

Play areas

Development, extensions and repair of trails, walkways.
Improved access to leisure or recreational facilities.

Outdoor Recreation Infrastructure 
Scheme

Large Scale Renovations

Extensions.

Large scale capital funding to address infrastructural deficiencies in towns 
and villages in relation to services, access, or other infrastructure that may 
be needed.

Rural Regeneration Development 
Fund

Renovation

Fit Out

The 2022 Town and Village Renewal Scheme placed particular emphasis on 
projects addressing vacancy and dereliction. The scheme also prioritised 
regeneration of town centres, parks and green spaces, and remote 
working. 

Town and Village Renewal Scheme



Project ElementType of FundingPotential Source

First Call was for building renovations

Second Call was for new builds with min 
€1m Capital Expenditure.

Funding for the renovation of existing multi-purpose community centre and the 
construction of ‘shovel-ready’ new building.

Community Centre Investment Fund.

Bridging finance for grants

Term Loans up to 15 years 

Clann Credo and Community Finance Ireland. Bridging finance and up to 15-year 
term loans

Social Finance

Match finance towards facilities 
development 

Examples Include:

Ireland Funds, JP McManus Foundation, Tomar Trust, 

Philanthropy

Energy Upgrades, Lighting, Solar, 
Insulation

SEAI have a range of grants to implement energy efficiencies (lighting, heating, 
insulation in commercial and community buildings.

SEAI

Fit Out

Programmes

Funding for programmes focusing on education, economic empowerment, and 
health

Rethink Ireland (Formally the Social 
Investment Fund)

Fit Out

Programmes

Range of Funding ProgrammesCommunity Foundation of Ireland



Project ElementType of FundingPotential Source

Capital ProjectsTax Relief on DonationsRevenue

Operational Costs and Loan 
Repayments

One annual fundraiser – Social Event/Community EventFundraising Strategy

Operational Costs

Project Costs

Fit Out

Partner Programme – Up to 3-year deals

Individual Project Sponsors

In kind sponsorship – time, resources, equipment, product/materials

Sponsorship Strategy



• Specific Grant Aid – Pilot Projects, Once off funding etc. (e.g. LAWPRO)

• Annual Grants – HSE grants, Community & Voluntary Supports etc.

The basic steps:

• Research what grants are available for your type of project

• Know the deadlines and criteria – research the aims of the grant and 
previous groups awarded

• Have the consultation and needs analysis done i.e. have a project identified

• Have all necessary documentation ready on file

• Complete the application form and provide all technical and support 
documentation required

Grant Aid



Grants Planning

DeadlinesResponsibilityGrant Preparation ActionsWhat is required
Application 
DeadlineFor what ProjectContact SourceName of Grant

Source of Grant Information/Announcements

www.fundingpoint.ie
www.Activelink.ie

Our Rural Future – Funding Calendar 2022
https://www.gov.ie/pdf/?file=https://assets.gov.ie/218465/a39f6b0f
-38ef-4917-8c1a-4e17e4a3c676.pdf#page=null





What to investigate
• Eligibility Criteria

• Types of projects funded

• Aims of the grant

• Application Process (including where applicable the online 
registration process)

• Terms and Conditions

• Amounts that can be applied for

• Timelines

• Matching funding requirements

• Supporting Documentation required



• Strategic Plan
• Business Plan
• Feasibility Study

Documentation Required

• Proof of ownership or Lease (Lease Term required will depend on the grant authority’s requirements/criteria)
• Annual Report – Track Record 
• Annual Accounts
• Constitution or Memos and Articles of Association (CLG)
• Quotations
• Planning Details (if applicable)
• Technical Documents e.g. drawings, BOQ, surveys
• Proof of consultation
• Tax Clearance
• Policies and procedures – if requested but should be available anyway
• Insurance

• Needs Analysis
• Rationale
• Strategic Objectives
• Strategic Context
• Operational Model
• Financial Viability
• Impact Analysis



Project Planning and 
Management 
for Capital Projects



• Form Project Management Team
• Tender for Design Team 
• Final Design – Planning – Tender Pack
• Procurement Stage – Tender to contractors
• Award Contact
• Agree Construction Cashflow and Schedule
• Construction Phase
• Fit Out
• Launch

o Loan Draw Down Schedule
o Grant Draw Down Schedule
o Cashflow management



Professional Fees
Planning and Construction Related

Most construction projects will require the following:

• Architect (Usually the design team lead and responsible 
for Project Supervision Design Process (PSDP) and 
Project Supervision Construction Stage (PSCS)

• Structural Engineer
• M&E Engineer
• Fire and DAC Cert
• Quantity Surveyor
• BER report

Potential Reports Required

• Conservation Report
• Asbestos Report
• Percolation Test
• Environmental Impact Assessment
• Landscape Plan
• Road Survey – Traffic Management

Business Case Analysis

• Feasibility Study/Business Plan
• Financial Projections
• Economic Impact Analysis

• The analysis is guided by:

• Dept. Public Expenditure, National 
Development Plan Delivery and 
Reform Infrastructure Appraisal 
Guidelines (Previously the Public 
Spending Code Guidelines)



Sample Project Management Committee (PMC)
RoleRepresentative

• Community Partner and Operator
• Liaise with Design Team in relation to design, tender and procurement process. 

Assess tenders with project lead and appointed Project Manager.

• Liaise with Project Funders 

Promoting Group

• The Project Manager will lead the work of the PMC and provide all necessary 
updates and reports. 

Project Manager

• Preparation of Construction Drawings, BOQ, and Tender Process for 
construction phase.

• Project Supervisor Construction Stage (PSCS)
• The Design Team will nominate a project lead who will report to the Project 

Management Group

Design Team 
• Architect
• Structural Engineer
• M&E Engineer
• Fire and DAC Cert Consultant
• QS

• PMC to liaise with funders, design team (QS) and Contractors QS in relation to 
management of the construction budget, payments of stage invoices and admin 
of grant draw down.

• Liaise with company accountant where required for sign off on grant paperwork.

Project Finance



Project Team

In any Team structure this is likely to be three broad roles:

• Rowing - driving the process

• Steering - contributing to, and guiding the process

• Cheering - contributing to, and promoting the process



Project Action Plan

SOURCEBUDGET €DATERESPONSIBILITYTASK

Form Project Management Team

Tender for Design Team 

Final Design – Planning – Tender Pack

Procurement Stage – Tender to contractors

Award Contact

Agree Construction Cashflow and Schedule

Construction Phase

Fit Out

Launch



Element – Pre-funding (Phase 1) Time Scale 
Design Phase To be completed 
Planning Application 
 

Submitted and approved 

Cost Analysis On completion of tender process 
Business Case Assessment Preliminary Business Case Completed 
 
Milestones – Post Funding (Phase 2) 

 

Submit Funding Application Q4 2024 
Award of funding (subject to approval) Q4 2024 
Assign Project Manager/Design Team – 
tender/PSDS/PSCS 

Subject to award of funding 

Prepare Tender Pack1 November 2024 
 Go to tender January 2025 
 Award Contracts for Construction March 2025 

 
Site works and demolition Q2 2025 
Construction Phase Q2 2025 – Q2 2026 
Fit Out & Launch Q3 2026 

 

Sample Project Timeline



Meetings

Meetings provide:

• A platform for discussing projects and priorities 
identified in the action plan

• Assessing the progress of various committees

• Ensuring active involvement and timely 
suggestions from all members.



Meetings

• Purpose – the meeting must have a purpose with actions agreed at each meeting

• Time – set dates and times (Minimum monthly meetings in Year 1)

• Agenda Items – give advance notice and allow for additions to the agenda

• Process – follow same process for setting times, agenda, minutes and reporting after meetings

• Send minutes with action list immediately after the meeting – minutes must be filed for future 
audit or inspections

• All committees/teams should operate to the same meeting process with minutes and actions for 
each team recorded.



Procurement





E-Tendering Process



Project Management for Large Scale Capital Projects

https://constructionprocurement.gov.ie/guidance-notes/



Sample Structure – Post Construction

CLG or Constituted Group

Executive Committee

Manager, Chair, 
Secretary, Treasurer

General Manager

Coordinator

(Only where core funding 
is available)

Finance and Facilities 
Mgt. Committee

Fundraising and 
Marketing 
Committee

Board Represented by:

• Community Reps
• Skilled and Experienced Individuals

Advisory Panel

• Company Accountant
• Company Solicitor
• Volunteer (Pro-Bono) Advice - (e.g. Finance, Legal, Social Media)

• Paid Staff
• Employment Schemes
• Volunteers

Rota





Risk Management



    Risk Rating (1-5)   
Risk Type Risk Description Probability Impact Score Risk Management 

Health 
and Safety 

Hazards on 
construction sites 
such as falls, 
electrocution, and 
exposure to 
hazardous 
materials pose a 
significant risk to 
the health and 
safety of workers 
and visitors 

3 5 15 

 Implement comprehensive health 
and safety protocols. 

 Provide appropriate training for all 
workers. 

 Conduct regular safety inspections 
and audits. 

 Ensure compliance with health and 
safety regulations. 

  

Schedule 
Risks 

Delays in 
construction 
progress due to 
weather, permit 
issues, or supply 
chain disruptions 
can impact 
project timelines 
and deadlines 

3 4 12 

 Develop a detailed construction 
schedule with built-in buffers and 
milestones. 

 Monitor progress against the 
schedule regularly. 

 Implement measures to mitigate 
weather-related risks, such as 
scheduling work during favourable 
conditions. 

 Maintain open communication with 
relevant authorities to expedite 
permit approvals. 
  

Quality 
Risks 

Design flaws, 
construction 
defects, and non-
compliance with 
building codes 
can compromise 
the quality of the 
final deliverables. 

2 5 10  Implement a robust quality 
assurance program. 

 Conduct regular inspections and 
testing throughout the construction 
process. 

 Ensure that contractors and 
subcontractors adhere to quality 
standards and specifications. 

 Address any quality issues promptly 
to prevent escalation. 

  
  

 



Financial 
Risks 

Cost overruns, 
budget 
discrepancies, 
and unforeseen 
expenses can 
impact the 
financial viability 
of the project. 

3 5 15  Conduct thorough cost estimation 
and budgeting. 

 Monitor expenses closely 
throughout the project lifecycle. 

 Establish a contingency fund to 
address unforeseen costs. 

 Regularly review financial reports 
and adjust budgets as needed. 

 

Legal 
Risks 

Contract disputes, 
legal liabilities, 
and regulatory 
violations can 
lead to legal 
proceedings and 
financial losses. 

1 3 3 

 Ensure that all contracts are legally 
sound and include provisions for 
dispute resolution. 

 Maintain accurate documentation 
of contractual agreements and 
project activities. 

 Stay informed about relevant laws 
and regulations governing 
construction projects. 

 Seek legal counsel to address any 
legal issues or disputes that arise. 

 



For more information on this workshop please email 
tom@olatc.ie



Thank You


