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Community Planning Process

* Needs Analysis — Public Consultation, Gap analysis, Facilities/Services Audit
* Area Profiling — population, age, unemployment etc.

» Stakeholder consultation — agencies

» Strategic Context (Funding policy at local and national level)

* Analysis of needs identified

* Identify key priorities

: : R : Coordinate the
* Develop an action plan to implement activities that will meet these key

priorities

implementation of
the Action Plan

* Implement the actions

* Evaluate and review and develop



What Structure is in
place to develop the
project?




GOOD BAD



e Board or Committee Structure
e Sub-Committees

e Compliance — Planning, Health & Safety, Employment Law,

What is Common Policies and Procedures
to all types of - Governance
structu res? * Charities Regulator — for Charitable Organisations

 Strategic Plan

e Sustainable Revenue Model



Types of Structures

* Unincorporated Group
 Company Ltd. by Guarantee without share capital (CLG)

* Designated Activity Company (with or without shareholding)
* Co-operative



Company Limited by Guarantee:

Structure: A company limited by guarantee is a type of company structure commonly used by non-profit
organisations, charities, social enterprises, and clubs. It is typically formed for promoting arts, education,
sports, religion, or any other similar non-profitable objectives.

Members: Instead of shareholders, this type of company has members.

Liability: The guarantors' liability is limited to the amount they agree to contribute to the company's assets if
it is wound up.

Profit Distribution: Any surplus or profits generated by the company are typically reinvested back into
achieving its non-profit objectives rather than being distributed among the members.

Governance: Companies limited by guarantee are governed by a board of directors, elected or appointed by
the members. They will operate according to the objectives outlined in their Company Constitution.



Sample Structure

General Manager
Coordinator

(Only where core funding
is available)

Executive Committee

Manager, Chair,
Secretary, Treasurer

Finance and Facilities
Mgt. Committee

Fundraising and
Marketing
Committee

Board Represented by:

* Community Reps
e Skilled and

Experienced
Individuals

Advisory Panel

* Company Accountant

* Company Solicitor

* Volunteer (Pro-Bono) Advice

* (e.g. Architect, Finance, Legal,
Social Media)



Developing the
oroject




Feasibility/Viability Analysis

* What is needed to start the service?

* Where can it be delivered from?

* What are the set-up costs?

* Is there funding available and will it be enough?

* What investment will the community need to provide?
* What are the projected operational costs?

* What are the potential revenue sources?



Cost Analysis — Set up Costs

* Pre-construction
e Survey, Design and Planning Process Fees
* Tendering Stage — Professional Fees

* Construction and associated costs (connection fees etc.)
* Project Supervisor Construction Stage (PSCS) — Fees
* Fit Out Costs — broadband, fixtures and fittings, security



Cost - Benefit

* If it doesn’t add revenue — question it

* |If it doesn’t benefit the strategic direction of the organisation and/or
project — question it

* If it is not really needed — question it

* If additional one-off funding leads to additional admin or adds to
operational costs (post funding) — question it

* Can the costs be covered through ‘in-kind’ support or voluntary
support



Sources of
Funding




Set up Costs - Sources of Funding

* One off Grants and Core Grants

* Fundraising & Online Fundraising

* Sponsors & Partners

* Donors & Philanthropy

* Social Loans — Clann Credo, Community Finance Ireland
 Commercial Loans

* In Kind Contributions — Advice, Labour, Materials, Equipment



Grants

Application Form

General Questions
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Potential Source

Type of Funding

Project Element

LEADER (Estimated start date of
new programme is Q4 2023 or Q1
2024)

Up to 75% capital grants assuming same criteria as 2014-2020 programme.
Will not fund sports element of the project unless there is wider
community use.

Fit Out

Community Garden

Community Enhancement
Programme (LCC)

Covers renovation and refurbishment costs for community projects

Renovation works to the property

Fit Out

Community Foundation of Ireland

Range of Funding Programmes

Community related projects.

Outdoor Recreation Infrastructure
Scheme

Development, extensions and repair of trails, walkways.
Improved access to leisure or recreational facilities.

Community Garden

Play areas

Rural Regeneration Development
Fund

Large scale capital funding to address infrastructural deficiencies in towns
and villages in relation to services, access, or other infrastructure that may

Large Scale Renovations

Extensions.
be needed.
Town and Village Renewal Scheme | The 2022 Town and Village Renewal Scheme placed particular emphasis on | Renovation
projects addressing vacancy and dereliction. The scheme also prioritised Fit Out

regeneration of town centres, parks and green spaces, and remote
working.




Potential Source

Type of Funding

Project Element

Community Centre Investment Fund.

Funding for the renovation of existing multi-purpose community centre and the
construction of ‘shovel-ready’ new building.

First Call was for building renovations

Second Call was for new builds with min
€1m Capital Expenditure.

Social Finance

Clann Credo and Community Finance Ireland. Bridging finance and up to 15-year
term loans

Bridging finance for grants

Term Loans up to 15 years

Philanthropy

Examples Include:

Ireland Funds, JP McManus Foundation, Tomar Trust,

Match finance towards facilities
development

SEAI

SEAI have a range of grants to implement energy efficiencies (lighting, heating,
insulation in commercial and community buildings.

Energy Upgrades, Lighting, Solar,
Insulation

Rethink Ireland (Formally the Social Funding for programmes focusing on education, economic empowerment, and | Fit Out
Investment Fund) health

Programmes
Community Foundation of Ireland Range of Funding Programmes Fit Out

Programmes




Potential Source

Revenue

Type of Funding

Tax Relief on Donations

Project Element

Capital Projects

Fundraising Strategy

One annual fundraiser — Social Event/Community Event

Operational Costs and Loan
Repayments

Sponsorship Strategy

Partner Programme — Up to 3-year deals
Individual Project Sponsors

In kind sponsorship — time, resources, equipment, product/materials

Operational Costs
Project Costs

Fit Out




Grant Aid

» Specific Grant Aid — Pilot Projects, Once off funding etc. (e.g. LAWPRO)
* Annual Grants — HSE grants, Community & Voluntary Supports etc.

The basic steps:

» Research what grants are available for your type of project

« Know the deadlines and criteria — research the aims of the grant and
previous groups awarded

» Have the consultation and needs analysis done i.e. have a project identified
« Have all necessary documentation ready on file

« Complete the application form and provide all technical and support
documentation required



Grants Planning

Application
Name of Grant Source Contact For what Project Deadline What is required Grant Preparation Actions [Responsibility|Deadlines

Source of Grant Information/Announcements

www.fundingpoint.ie
www.Activelink.ie

Our Rural Future — Funding Calendar 2022
https://www.gov.ie/pdf/?file=https://assets.gov.ie/218465/a39f6b0Of
-38ef-4917-8cla-4el7ed4a3c676.pdf#tpage=null
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What to investigate

* Eligibility Criteria
* Types of projects funded
* Aims of the grant

* Application Process (including where applicable the online
registration process)

e Terms and Conditions
 Amounts that can be applied for
* Timelines

* Matching funding requirements

e Supporting Documentation required



Documentation Required

—_

* Needs Analysis

* Rationale

* Strategic Objectives
— * Strategic Context

* Operational Model

* Financial Viability

e Impact Analysis

Strategic Plan
Business Plan
Feasibility Study

* Proof of ownership or Lease (Lease Term required will depend on the grant authority’s requirements/criteria)
* Annual Report — Track Record

* Annual Accounts

* Constitution or Memos and Articles of Association (CLG)

* Quotations

* Planning Details (if applicable)

* Technical Documents e.g. drawings, BOQ, surveys

* Proof of consultation

* Tax Clearance

* Policies and procedures — if requested but should be available anyway

* |nsurance



Project Planning and
Management
for Capital Projects




* Form Project Management Team

* Tender for Design Team

* Final Design — Planning — Tender Pack

* Procurement Stage — Tender to contractors
* Award Contact

* Agree Construction Cashflow and Schedule o Loan Draw Down Schedule

* Construction Phase - o Grant Draw Down Schedule
e Fit Out o Cashflow management

e Launch



Sample Project Management Committee (PMC)

Representative Role

Promoting Group * Community Partner and Operator
e Liaise with Design Team in relation to design, tender and procurement process.
Assess tenders with project lead and appointed Project Manager.

* Liaise with Project Funders

Project Manager e The Project Manager will lead the work of the PMC and provide all necessary
updates and reports.

Design Team * Preparation of Construction Drawings, BOQ, and Tender Process for
s Architect construction phase.
*  Structural Engineer * Project Supervisor Construction Stage (PSCS)

* MA&E Engineer
* Fire and DAC Cert Consultant
° QS

* The Design Team will nominate a project lead who will report to the Project
Management Group

Project Finance * PMC to liaise with funders, design team (QS) and Contractors QS in relation to
management of the construction budget, payments of stage invoices and admin
of grant draw down.

* Liaise with company accountant where required for sign off on grant paperwork.




Project Action Plan

RESPONSIBILITY DATE BUDGET € SOURCE

Form Project Management Team

Tender for Design Team

Final Design — Planning — Tender Pack

Procurement Stage — Tender to contractors

Award Contact

Agree Construction Cashflow and Schedule

Construction Phase

Fit Out

Launch




PART 3........Project Operational Stage and Sustainability
Next Week — Nov 23rd @ 7.30pm

For more information on this workshop please email
tom@olatc.ie
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