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Introduction & Background

* Over 20 years working with not-for profit groups and
Social Enterprises

OIGtC * Project Development

O'LEARY & ASSOCIATES ° Businessplanning
* Feasibility Analysis
* Finance Applications

* Training and Mentoring



Sample Projects

Sports Facilities Development Plan



Sample Site layout plan for the
redevelopment of a Parochial
House as a community space and
childcare centre

Preschund
Chmdes Landscaped Area

CEpesEFPEshd

Potential Location for Mens
Shed

Potential Area for Community
Garden (Raised Beds)

Proposed Extension for multi-
PUrpose room

Existing Parochial House

Proposed Extension for childcare
facility

Wildflower/Biodiversity Area
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Tralee

KERRY'S CAPITAL

( <Y} Tralee Chamber Alliance
(,( .;))r Leading Growth, Fastering Pride

DEVELOPING TOURISM
IN TRALEE

ACTION PLAN TO 2025

Tourism Strategy and Planning



9.2 Infrastructure and Facilities Action Plan

Action Responsibility | Supported Timeframe Budget Potential
By Required | Funding
IN1 = Secure High-Speed KDG Broadband | Ongoing TBI TBI
Connectivity. Executive Provider
Potential
|| 1 |Funders | | _
IN2 | Submit a proposal to LCC  KDG LCC Q4 2018 TBI Lce
re required infrastructure Executive Roads Dept. | Q1 2019
upgrades including: Envirenment
= Traffic Calming Dept.
= Signage Local Area
* Road Engineer
Improvements

= Street Lighting
= Broadband

Sam ple Action Plan fo”owing TIN3 | Install new inferpretative | KDG Exec | LCC Q22019 | TBI ice
signage at Heritage and  Tourism Team | Failte WLR
. . Recreation sites Ireland
a community planning process OPW
IN4 Commence renovation KDG Exec WLR " Estimated Approx. WLR
and construction works Facilities LCC Start Date = €250K Fundraising
on the Ashford Tavem. Team Q22019 Loan
IN5 | Carry out a feasibility ' KDGExec | WIR Q12019 | €10k- | WLR
study on the future Facilities LCC €15k LCC

development potential of Team
the Old Hatchery

INé | Develop Tidy Town Plan Tidy Towns RSS/TUS Inifial Plan | TR| LCC
Sub Team Scheme Q1 2019 WLR
FAS Scheme | Annually Fundraising
Sponsors
IN7 | Feasibility on KDG LCC Q1 2019 TBI TBI
Cooperative Housing Executive

Project | | | | |
| IN& | Determine demand for KDG WLR Q22019 TEI TBI

community services such | Executive
as Pre-school, after
school, active retired
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IMPLEMENT

DESIGN A

Part 3.
A Project
IDEAS Part 2. Management —
Project Post Devglopment
Part 1. Development and Funding

Project Planning Stage



Part 1. Project Planning
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Needs Analysis Community Consultation Facilities and Services Audit Stakeholder consultation —
— to identify gaps other groups, KCC, Local
Development Companies,
Govt Depts etc.

=
g5 an
v —

Identifying the needs based Defining what the project Identifying potential funding

on the analysis will be sources



INFORMATION & DATA
COLLECTION




What information is required

* Demographics

* Socio-economic profile

* Facilities and Services Audit

* Resource Audit

* Volunteer and HR audit

e Skills Audit

* Needs of the community

* Gaps in service provision

* Models of best practice for similar areas



What are these study called?

 Community Plan

 Community Study

* Community & Economic Plan

* Feasibility Studies

* Health Checks

* Organisation Review and Strategic Plan
* Facilities Development Plan



What is the purpose?

* Develop a profile of the area
* Determine what is needed in the community

* Used in developing strategies and plans for communities e.g.
provision of services, facilities, developing tourism, enterprise, retail
etc.

e Supporting grant and funding applications
* Determining the viability and sustainability of community projects



Sources of Information

* Census 2022

* Deprivation Index

* Government policy papers, reports and strategies

* Existing Research conducted

* Primary research

* Models of best practice elsewhere — reports, case studies, site visits



Census 2022 https://visual.cso.ie/?body=entity/ima/cop/2022

Year [eRyd a Local Authorities (County Councils)

| & | Q I ]+ |

Use the interactive map on cso.ie
to view demographic data by:

Local Authority Area
Electoral Area
Small Area




Mational Planning Omisrt Rusral Fulisre EGEZ-E- EE' i
Framework

Reports, Strategies, Policies



Primary Research

* Public Meetings

* Online Surveys — Google Forms, Survey Monkey

» Submissions/input from groups, clubs

* Focus Groups — young people, older people, sector groups

* Interviews




Stakeholder Analysis

* Members

* Sponsors

e Kerry County Council

* NEWKD

 SKDP

* Udaras na Gaeltachta

* Failte Ireland

* Government Departments

* Governing Bodies e.g. Sports (GAA, FAI etc.)



Research other areas

* [dentify models of best practice

* Meet other groups who have gone through the process

* Research other profiles for ideas on structure, wording etc.
* Remember do not try and reinvent the wheel!




Summary Points

* Focus on what you need to know
* What is the purpose of the needs analysis

* What information do you need to show as part of grant applications,
project plans

* |dentify your audience
* Ask simple but not leading questions

* Get t?e view of a cross section of the community — get opinions of relevant
people

* |dentify what stakeholders need to be consulted with
 |dentify what research and stats already exist
* Get help from students (Third level or TY)



ANALYSIS




SWOT Analysis

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

Gap Analysis
Services Enterprise Facilities | Community Recreation Facilities | Skills
Facilities
Issues/Challenges Analysis
Infrastructure Funding Volunteering Recreation Facilities | Structures




THE PLAN




Start with WHY

Why = The Purpose

What is your cause? What do you believe?

= The Process

Specific actions taken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.




An identified need for a service/facility/support

What does every
organisation
need?

Customers, Clients, Users

Resources — Proper Structures, Human Resources

Finance — Start up finance and operational budget




The Starting point of the planning process....developing the action plan

Objective

Action

What do we need
todo

Who will do it

When will it be
done

How much will it
cost

Source of funding

Improve recreation | Secure lease on Negotiate with Development By March Legal Fees Own funds
facilities for the Site Local Authority Committee
everyone in the
community
Carry out design | Engage design Development By End of March — | Design team Fees | LEADER
and site plan team Committee design team
engaged
2 months design
process
Planning Planning Design Team Submitted June Design Team fees | Fundraising
Permission application Decision at least 3 | and planning fees
submitted months (Oct)
Feasibility Carry out analysis, | Consultant Parallel to Consultancy Fees LEADER
Analysis/Costing | business case, QS planning process

costings




PART 2........Project Development Stage
Next Week — Nov 16t @ 7.30pm

For more information on this workshop please email
tom@olatc.ie




Thank You
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