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                          Environment College                                                       Social Inclusion College                                           Community & Voluntary College  
 

 

 

 

 

 
 

Organisations whose primary 
activities are environmental 

protection and/or environmental 
sustainability. 

Organisations whose activities focus 
on social inclusion, social justice 
and/or equality. Examples include 

organisations which aim to support 
people with a disability, refugees and 

asylum seekers, older people, 
women, young people, and those 

living in poverty. 

 

Organisations whose primary 
activities are to improve the quality of 
life and wellbeing in their community. 
This is the largest and most diverse of 

the three colleges. 

Overall Community Wellbeing Vision for County Kerry 

Kerry is a resilient inclusive community that embraces diversity and has a strong ethos of volunteering. Thinking here is future focussed, 
promoting growth and prosperity. 

Good infrastructure and services and the dynamism of our economy enables endless opportunities and incentives for all. We treasure our 
history, heritage, culture, sports and recreation and work to ensure it is enjoyed for generations to come. 

We have a strong local government, engagement and interactions are outcome focused.  All voices are listened to and respected. 
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Introduction 

Kerry Public Participation Network (Kerry PPN) is an independent charitable (Charity Number 20204668) umbrella network of community & voluntary, 
environmental, and social inclusion groups active within the county. Public Participation Networks (PPNs) were established by the Irish government 
under the Local Government (Reform) Act 2014 to be the main link through which the Local Authority connects with these groups.  

Kerry PPN is governed by the Secretariat, a voluntary board elected from the Kerry PPN membership, whose responsibility is to oversee the development 
of the network and ensure that the objectives of the PPN are carried out. The Secretariat are supported by one full time Development Officer and a 
Support Worker who manage the day-to-day running of the PPN.  

Funding for Kerry PPN is provided by both the Department of Rural and Community Development and by Kerry County Council through an annual 
allocation.  

The PPN in Kerry is an independent structure hosted by Kerry County Council.  

Government guidelines outline 3 main objectives for PPNs:  

● Facilitate the participation and representation of communities in a fair, equitable and transparent manner through the environmental, social 
inclusion, community and voluntary sectors on decision making bodies.  

● Strengthen the capacity of communities and of the environmental, social inclusion, community and voluntary groups to contribute positively to 
the community in which they reside/participate.  

● Provide information relevant to the environmental, social inclusion, community and voluntary sector and act as a hub around which information 
is distributed and received.  

 

These Government guidelines also specify several principles and values that PPNs are expected to operate by. PPNs should be inclusive, participatory, 
independent, valuing diversity, transparent and accountable.  

 

Preparation of 2025 Kerry PPN Workplan  

The 2025 Kerry PPN Workplan was prepared following a review of the 2024 Workplan by the Kerry PPN Secretariat. A separate workplan review meeting 
was held on 17.02.25 to agree actions and measures under each of the four main objectives. The 2025 Workplan was adopted by the Secretariat on 
27.02.25 and it was agreed to present it to the Plenary for review.  
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Principles and Values 

 

The ethos of the PPN is very important to how it works. In doing its work, each PPN keeps to a set of six principles.  

This means every PPN must be: 

• Inclusive of all volunteer-led groups in their area and actively look to include groups that might not otherwise be included or who might not 
often have their voice heard. 
 

• Participatory, open, welcoming, respectful, willing to work together and supportive of each other. The PPN will encourage participation by 
member groups in all of its work. There should be clear communications to and from member groups using as wide range of communication 
methods as possible to make sure that their reach is as broad as possible. The PPN should support new member groups, and member groups 
who might not have a lot of experience. 
 

• Independent from the Local Authority and any special interests. The PPN must account to the Local Authority for its budget but is independent 
in its work. 
 

• Valuing of diversity and recognise that the pillars/ colleges are made up of people and member groups that have a wide range of different views, 
experiences and opinions. PPN’s are expected to feed into local government decision making with the whole range of views from its member 
groups and their pillars/colleges. 
 

• Transparent in everything that it does. It should communicate openly, regularly and clearly with all member groups. 
 

• Accountable to its member groups by putting good governance policies and procedures in place. 
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Kerry PPN Structures 

How does it all work? 
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Secretariat:  

Each county PPN has a Secretariat. Kerry PPN is set up as a registered charity and the four trustees appointed by the Charity Regulator also sit on the 
Secretariat. The trustees may or may not be elected community representatives. The Kerry PPN Secretariat is elected by the group members every 5 
years. The Secretariat’s role is to: 

• Facilitate the implementation of the decisions of the members 

• Ensure the proper functioning of the PPN 

• Co-ordinate activities of the PPN 

• Communicate regularly with all PPN members and in this process disseminate information concerning all PPN activities as widely as possible 

While Kerry PPN is an independent body the Secretariat work closely with Kerry County Council and our working relationship is governed by a 
Memorandum of Understanding (MOU). 

PPN Development Officer and Support Worker 

The PPN Development Officer and Support Worker support the Kerry PPN in the following ways: 

• Supporting the Secretariat to develop an integrated workplan to meet their objectives 

• Supporting  the Secretariat by organising and attending meetings, providing reports and any other tasks as directed 

• Co-ordinating the nominating and election process for representatives onto Boards and Committees including liaison with the requesting body 

• Supporting elected PPN representatives in their work, and in particular facilitating effective feedback between them, their Linkage Group and 

the wider PPN community, leading to the full diversity of views being reflected.  

• Co-ordinating and preparing submissions from PPN to public consultations as directed, working with member groups to participate in 

consultations and planning that affects them. 

• Facilitating the involvement of all sectoral interests in PPN, including establishing thematic networks and supporting them as appropriate. Such 

thematic networks could focus on areas such as Youth, Disability, Women, Older people etc.  

• Co-ordinating and facilitating PPN events including meetings of the Plenary, Municipal Districts, Linkage Groups and other such structures as 

may be required.  
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Linkage Groups 

A Linkage Group is a group of PPN member groups with an interest in a particular issue who meet to make policy recommendations and work closely 
with PPN Representatives on relevant boards or committee e.g. Environmental Linkage Group which works with the Environment, Climate Action, 
Marine and Emergency Planning SPC. They are an important part of the PPN as they feed into the representatives mandate. 

Kerry PPN has an Environmental Linkage Group and a Disability Linkage Group. Inputs can be made via regular meetings held for these groups and 
questions and recommendations from these meetings are taken to the relevant boards by the reps.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Strategic Policy Committee 

It is the task of the Strategic Policy Committee (SPC’s), as a committee of the council, to advise and assist the council in the formulation, 
development, and review of policy. They have no role in routine operational matters about the delivery of services. The SPC system is intended to give 
Councillors and the SPC Representatives an opportunity for full involvement in the policy-making process from the early stages.  

Local Community Safety Partnership 

The Local Community Safety Partnership (LCSP) is a new government initiative which will bring together community members, the voluntary and 
community sector, statutory services, and local councillors to work together in identifying and tackling community safety issues locally. This will build 
on the work undertaken through Joint Policing Committees. Kerry PPN looks forward to the development of this partnership in 2025. 

Local Community Development Committees (LCDC)  

The LCDC is charged with responsibility to co-ordinate local and community development activity in the County for the purposes of reducing overlap, 
avoiding duplication and improving the targeting of resources. They are responsible for:  

• Preparing the community elements of a 6-year Local Economic and Community Plan (LECP).  

• Co-ordinating, planning and overseeing local and community development funding. 

• Bringing a more joined-up approach to the running of local and community development programmes and interventions.  

• Pursuing an integrated approach to local community-based services across providers and delivery structures. 

The Local Economic and Community Plan (LECP) is a statutory plan that sets out the objectives and actions needed to promote and support 
economic and community development. It is prepared under the Local Government Reform Act 2014. The LECP is a six-year plan that forms the local 
element of the national development framework among other national and regional policies.  
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Participation in Local Policy 

Facilitate the participation and representation of 
communities in a fair, equitable and transparent 

manner through the appointment of  
environmental, social inclusion, community and 

voluntary sector representatives on decision 
making bodies. 

                  Networking 

Provide opportunities for member groups to 
network locally and countywide.  

 

              Capacity Building 

Strengthen the capacity of communities 
and of the environmental, social inclusion, 

community and voluntary groups to 
contribute positively to the community in 
which they reside/participate with events 

and training interventions. 

 

               Information Hub   

Share information with the wider Kerry PPN network 
through the weekly community newsletter, our 
social media platforms and website.  

 

Kerry PPN 
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Kerry PPN Membership 2025 

(Figures as of February 2025) 
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Kerry PPN Representatives 2025 
 

 

 

 

  

Secretariat 
Name College/ Pillar 
Jennifer Coffey O’Sullivan Community and Voluntary 
Vacant Community and Voluntary 
Vacant Social Inclusion Pillar 
Vacant Social Inclusion Pillar 
Bill Morrell Environmental Pillar 
Anne Marie Fuller Environmental Pillar 
Alan O’Connell Tralee MD 
Connie O’Leary Killarney MD 
Tomas Stack Listowel MD 
Vacant Kenmare MD 
Derry Murphy Castleisland / Corca Dhuibhne 

Local Authority Committees 

Name Committee 

Tomás Stack Economic Development, Enterprise, Tourism & Community SPC & LCDC 

Alan O’Connell Roads & Transportation SPC 

Ger Scollard Roads & Transportation SPC 

Anne-Marie Fuller Environment, Climate Action, Marine & Emergency Planning SPC & LCDC 

Joey O’Connor Environment, Climate Action, Marine & Emergency Planning SPC 

Jennifer O’Sullivan Housing SPC & LCDC 

Catherine Lenihan Housing SPC 

Derry Murphy Culture, Heritage & the Gaeltacht SPC 

Caitriona Fallon Culture, Heritage & the Gaeltacht SPC 

Bridget Quilligan Culture, Heritage & the Gaeltacht SPC 

Connie O’Leary  LCDC 
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Summary of Kerry PPN priorities for 2025 

1. Policy Direction 
1.1 Support the Disability Linkage Group to develop policy priorities and to progress Access for All. 
1.2 Hold a Plenary meeting in each of the Municipal District areas and one online County Plenary.  
1.3 Further the Kerry Community Wellbeing Vision. 
1.4 Support the Environmental Linkage Group to develop policy recommendations.  
1.5 Participate in the formation and operation of the Local Community Safety Partnership. 

 
2. Capacity Building, Training & Participation 
2.1 Ensure PPN Representation on decision making bodies. 
2.2 Provide training for all new and existing PPN reps and Secretariat members. 
2.3 Encourage Rep reporting and communication with Linkage Groups. 
2.4 Run a capacity building training courses for member groups based on their expressed and predicted needs. 
2.5 Work  with Kerry Library to allow PPN members access to IT equipment to facilitate running of training programmes. 
2.6 Organise the Kerry Community Awards- acknowledging the work of volunteer groups in Kerry. 
 
3. Information Hub 
3.1 Promote Kerry PPN by taking part in in outreach opportunities and support community engagement and participation in Kerry. 
3.2 Ensure two-way information sharing between Kerry PPN and Kerry County Council.  
3.3 Distribute a weekly community newsletter with relevant information to all PPN members and other stakeholders.  
3.4 Implement a Kerry PPN promotional strategy including website, social media and printed material. 
 
4. Network Development & Governance 
4.1 Hold monthly Secretariat meeting. 
4.2  Provide support to existing and potential Kerry PPN members. 
4.3 Develop, implement and review an annual workplan. 
4.4 Ensure key decisions and strategies made by the Secretariat are approved by PPN members. 
4.5 Continue to ensure good governance. 
4.6 Ensure all reporting obligations to the DCRD are met. 
4.7 Ensure all obligations to the Charities Regulator are met. 
 
This workplan incorporates the main objectives of Kerry PPN listed above as well as actions assigned to the Kerry PPN in the Local Economic & Community Plan 
2024-2029 relating to building the capacity of community groups to create positive change in their communities and having a voice in local authority decision-
making. 
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List of Abbreviations: 

Kerry PPN – Kerry Public Participation Network 

KCC – Kerry County Council 

DFI – Disability Federation Ireland  

LCSP – Local Community Safety Partnership  

MD – Municipal District  

DRCD – Department of Rural & Community Development  

LECP – Local Economic Community Plan  

SPC- Strategic Policy Committee 

LCDC- Local Community Development Committee 

MOU- Memorandum of Understanding 
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Kerry Public Participation Network Workplan 2025 

 
Objective 1 

 
Policy Direction 

Key Action Support Kerry PPN members to identify issues of collective concern, to take action on these issues & 
influence local policy 

Planned 
actions/activities/outputs 

Who is responsible Who can help Timescale Outcome/Impact/Target/KPI 

1.1 Support the Disability 
Linkage Group to develop policy 
priorities and to progress 
Access for All  

 
 

Secretariat, PPN Staff Disability Federation 
Ireland, PPN member 
groups, PPN 
representatives.  

Ongoing • Disability Linkage Group meetings held in person and 
online, with a focus on creating greater voices for 
people with disabled people within Co. Kerry 

• People with disabilities represented on several 
different committees to have their views heard & are 
in a position to contribute to local policy. 

• Pre-training on how to use various platforms for 
online meetings provided as required.   

• Disability Linkage Group mailing list developed on 
Salesforce to allow increased information sharing to 
interested groups and agencies. 
 

1.2 Hold a Plenary meeting in 
each of the Municipal District 
areas and one online County 
Plenary.  

Secretariat, PPN Staff PPN member groups, 
PPN representatives 

Ongoing 
• 5 Plenary meetings held by end of Q4 2025.  
• Members input at Plenary meetings collated to 

inform development of future workplans.  
 

1.3 Further the Kerry 
Community Wellbeing Vision 

 

 
 

Secretariat, PPN Staff Kerry PPN Reps, KCC 
MD Officers 

Ongoing 
• Workshops held with community groups during 

plenary meetings to further enhance the community 
wellbeing for community groups. 

• Timely information about upcoming consultations 
circulated to member groups when appropriate. 

• Co-operated with KCC to run consultation 
workshops, in person and online,  when appropriate.  

• Submissions made on behalf of member groups as 
requested to selected consultations. 
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1.4 Support the Environmental 
Linkage Group to develop policy 
recommendations in the areas 
of:  

• Herbicide, Pesticide & 
Fungicide use 

• Community Allotments 
• Trees & Hedgerows 
• Other Environmental 

Issues as decided by the 
group 

 

 

Secretariat, PPN Staff Kerry PPN Reps, 
Member groups from 
Environmental Pillar 

Ongoing • Environmental Linkage Group meetings held in 
person and online bringing together all PPN members 

who are interested or involved in environmental issues. 
• Recommendations document developed for each of 

the policy areas and reported back to the relevant 
committee reps.  

• Environmental Linkage Group What’s App group and 
mailing list developed so the group can acts as a hub 

around which important information on environmental 
issues, meetings and events are shared. 

1.5 Participate in the formation 
and operation of the Local 
Community Safety Partnership 

 

 

Secretariat, PPN 
Staff, Kerry PPN 
member groups 

KCC Ongoing 
• Member groups informed provided with information 

about the formation of the LCSP and how it will operate 
• PPN reps to sit on the LSCP selected from membership 

groups when appropriate.  
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Objective 2 Capacity Building, Training & Participation  

Key Action 

 

Support PPN members and their community groups by providing training, workshops and other capacity 
building exercises    

Planned 
actions/activities/outputs 

Who is responsible Who can help Timescale Outcome/Impact/Target/KPI 

2.1 Ensure PPN 
Representation on decision 
making bodies. 

 

 

Secretariat, PPN Staff 
Kerry PPN member 
groups, existing Kerry 
PPN reps 

Q1 & Q2  • Updated 2025 election procedure agreed by 
Secretariat.  

• All vacant positions filled on Secretariat and LCDC.  
• Any other vacant positions that arise during 2025 are 

filled in a timely fashion following the agreed 2025 
election procedure.   

• Reps for the LCSP selected as required following the 
publishing of the statutory framework.  

2.2 Provide training for all new 
and existing PPN reps and 
Secretariat members 

Secretariat, PPN Staff 
 Q2 & Q3 • Induction session held for all new PPN reps so they 

are aware of the role, its responsibilities and the 
supports available to them in the role 

• Training provided to new and existing Secretariat 
members focusing on good governance and 
committee skills.  

2.3 Encourage Rep reporting 
and communication with 
Linkage Groups 

Secretariat, PPN Staff 
PPN reps, Linkage 
Group members 

Ongoing • Listing of the SPC and LCDC meeting schedule 
created and make available to Secretariat and PPN 
Reps 

• Linkage Group meetings co-ordinated around 
meeting dates of relevant SPC meetings 

• PPN Rep reporting process streamlined if possible 
and all reps encouraged to complete reports after 
meetings and share any relevant presentations.  

• Information from PPN Rep reports shared with 
Secretariat and Linkage group.  

• Member groups informed of the best procedures for 
raising issues for reps to bring back to committees.  
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2.4 Run a capacity building 
training courses for member 
groups based on their 
expressed and predicted 
needs 

Secretariat, PPN Staff 
KETB, NEWKD, Kerry 
PPN Member groups, 
Kerry Volunteer 
Centre 

Ongoing • Spring Training Series for community groups  
focusing on project management, fundraising, 
marketing and financial management held in Jan & 
Feb. 

• Training needs analysis with member groups 
conducted in March and used to inform training 
programme for the remainder of 2025. 

• Training/workshops/programmes ran as budget 
allowed. Attendance figures recorded 

• Training feedback used to inform future training 
interventions 

• Training videos and notes uploaded to Kerry PPN 
website available to PPN members for future use.  

2.5 Work  with Kerry Library to 
allow PPN members access 
to IT equipment to facilitate 
running of training 
programmes 

 

Secretariat, PPN Staff, 
Kerry Library 

 Q3 • Proposal presented to Kerry Library re allow 
registered PPN Member groups access to mobile IT 
devices they stock so that groups can facilitate 
training programmes for their members 

• Terms of scheme agreed, and SLA signed. 
• Scheme launched and advertised through both 

library and Kerry PPN platforms  

2.6 Organise the Kerry 
Community Awards- 
acknowledging the work of 
volunteer groups in Kerry 

Secretariat, PPN Staff 
Kerry Community 
Awards Committee, 
KCC 

Q3 • Kerry Community Awards night held, winning 
community groups celebrated and presented with 
prizes.  

 

 

 

 

 

 

 

 



 

16 
 

 

Objective 3 

 

Information Hub 

Key Action 
 

Increase understanding of the Public Participation Network within Kerry, build relationships and improve 
communications.  

Planned 
actions/activities/outputs 

 

Who is responsible Who can help Timescale Outcome/Impact/Target/KPI 

3.1 Promote Kerry PPN by 
taking part in in outreach 
opportunities and support 
community engagement and 
participation in Kerry 
 

Secretariat, PPN Staff KCC, PPN Member 
Groups, External 
Organisations 

Ongoing  
• Online shared diary of outreach events created 

that can be accessed by Secretariat and PPN Staff. 
• Outreach activities undertaken and events 

attended with a particular focus on cultural 
diversity/social inclusion/age friendly events.  

• Kerry PPN information shared with attendees and 
other community groups at events . 

3.2 Ensure two-way 
information sharing between 
Kerry PPN and Kerry County 
Council.  

 

Secretariat, PPN Staff KCC MD Officers, 
KCC Corporate 
Services, KCC PPN 
Liaison Officer, KCC 
Community 
Department  

Ongoing 
• A  plan of action agreed with regards to the 

promotion of the Kerry PPN both internally and 
externally. 

• Worked in collaboration with KCC to ensure the 
sharing of information in a timely manner. 

• Used the PPN Community newsletter and social 
media outlets to share relevant information. 

3.3 Distribute a weekly 
community newsletter with 
relevant information to all 
PPN members and other 
stakeholders. 

Kerry PPN Staff PPN Members Weekly  
• Weekly community newsletter distributed to all 

PPN members via email.  
• PPN members aware of how to contribute their 

information to the newsletter.  
• Mailing list created and maintained for non-PPN 

members who would like to receive the newsletter 
e.g. local development companies, statutory 
agency staff, county councillors 

• Weekly newsletter available to public in local 
libraries. 
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3.4 Implement a Kerry PPN 
promotional strategy 
including website, social 
media and printed material 

Secretariat, PPN Staff  Ongoing 
• Kerry PPN website updated regularly with meeting 

minutes, weekly newsletter and training notes and 
videos. Website downtime kept to a minimum.  

• Kerry PPN Facebook page updated regularly. Kerry 
PPN Instagram page created and updated regularly. 

• Design and print a DL brochure about the work of 
Kerry PPN to be used at outreach events. Source 
other promotional materials as budget allows. 

• Develop mailing lists and What’s App groups for 
Linkage groups. 

• Develop a Kerry PPN social media policy.  
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Objective 4 

 

Network Development & Governance 

Key Action Operational and governance work required for the day to day running of the network 

Planned 
actions/activities/outputs 
 

Who is responsible Who can help Timescale Outcome/Impact/Target/KPI 

4.1 Hold monthly Secretariat 
meetings 

Secretariat, PPN Staff 
 

Monthly 
• Meetings held monthly 
• Agendas, attendance and minutes recorded 

accurately 
• Minutes made available to the public at 

www.kerryppn.ie 

4.2  Provide support to 
existing and potential Kerry 
PPN members  

 

Secretariat, PPN Staff 
 

Ongoing 
• New members registered throughout 2025 
• Email and phone support provided to member 

groups as needed 
• Re-registration for member groups completed in 

Q3, ensuring all member information held is up to 
date.  

4.3 Develop, implement and 
review an annual workplan 

Secretariat, PPN Staff 
Kerry PPN member 
groups and reps Ongoing 

• Workplan developed in Q1 and made available to 
member groups for input.  

• Progress report on the plan provide by PPN Staff 
to the Secretariat monthly. 

• Workplan reviewed at year end and review used to 
inform the annual report.  

4.4 Ensure key decisions and 
strategies made by the 
Secretariat are approved by 
PPN members 

Secretariat, PPN Staff 
Kerry PPN member 
groups Ongoing 

• Workplan made available to member groups for 
input 

• Member groups kept informed of key decisions 
through plenary meetings, and email updates 

4.5 Continue to ensure good 
governance 

 

Secretariat, PPN Staff 
 

Ongoing 
• Secretariat to participate in governance training to 

keep updated and informed of role and 
responsibilities.  

• Network documentation updated as required and 
stored in an easily accessible way for PPN Staff.  
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• Kerry PPN policies adopted and updated as 
necessary e.g. Election Policy, Social Media Policy 

4.6 Ensure all reporting 
obligations to the DCRD are 
met 

Secretariat, PPN Staff 
 

KCC Ongoing 
• Annual income and expenditure report prepared 

and presented to Secretariat for approval before 
submission to DCRD 

• Annual workplan, estimated budget and signed 
MOU retuned to DCRD before 2025 deadline 

• Annual report submitted to DCRD in advance of 
2025 deadline.  

4.7 Ensure all obligations to 
the Charities Regulator are 
met 

Secretariat 
 

October  
• Submission made to the Charities Regulator by 

requested date.  

4.8 Financial Returns  
 

 
• Quarterly income and expenditure report 

prepared and presented to the Secretariat.  
 


